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HHC Advisory Board
Meeting Minutes
March 12, 2024
	Present: 
	Joe King, Diana Jakimoski, Gidget Stevens, Martha Ehlert, Heidi Benson, Allison Brooks, Diane Cooper-Currier, Alex Lawson, Stephanie Pasquale, Michelle Brown, Monica Brown, Danielle Johnson, Kristian Peterson, Mary Rathbun,  Amber Vander Ploeg, Liz Vuillemot, Renee Jensen, Martin Skahen, Rex Beverage, Cheyenne Martin, Megan Stuart, Sherrain Clark, Sarah Schutt, Miranda Spencer, La’Shonda Hamilton, 

	Next meeting:	May 14th, 2:30 pm


Welcome 
The meeting was called to order at 2:32 pm. Joe King asked for any edits propose to the provided January meeting minutes. No edits were offered. Martha Ehlert motioned to accept and approve the previous meeting minutes. A second was offered by Mary Rathbun.  The previous meeting minutes were approved unanimously.
HHC Financial Report
Megan shared the fiscal year cash flow statement, provided by Lynne Ryan, CFO of United Way. This flow statement will most likely be the information that will be provided for the board at each meeting.
HHC General Updates
· System Performance Measures: the SPM report is due tomorrow. Sarah and Armani have been working very hard on this very diligently. 6 measures- length of time homeless based on approximate date homeless, returns to homelessness, annual number of homeless, first time homeless, employment and income growth, placement and retention rates. There is additional scoring for the data integrity, as well. 
· Housing Services Coordination: The HHC team has hired for the position, our candidate has background in real estate, housing, and sales. 
· PIT Update: Megan shared the finalized unsheltered count is 55. There were 6 people in Cayuga County, 11 people in Oswego County, and 38 people in Onondaga County. Every county experienced an increase. The volunteers found people in every type of geographic area. The HHC team will try to create an infographic with some of the PIT data.
· YHSI Submitted: The application was submitted for $450,000 for planning and system improvement. We submitted it in collaboration with Tompkins Counties. We should hear before June if we are awarded. 
· Board Nominations: Annual meeting will be held at the end of June. Allison, Amber and Danielle are cycling off of the board. There will be nomination discussions at the next Executive Committee. 
· Upcoming Events: the April Membership will be around the upcoming Supreme Court case about the criminalization of homelessness. The coalition will be doing some community education and advocacy around this issue. Please let us know if you have any resources that we can share for this upcoming meeting.
· Data Report: Sarah Schutt shared the quarterly statistics for the shelters from the quarter that we are in. She added the comparison to the previous year’s quarter. 
Committee updates
· REDI: will be tacked on as a subcommittee for the Program Planning and Advocacy
· Performance Evaluation and Selection Committee: No update
· Health and Housing Committee: Heidi Benson shared at the last meeting they continued to discuss 1115 Waiver and going forward in neutrality.  Healthy Alliance asked for a letter of support. They are trying to find ways for the health NPOs to partner with the housing agencies. 
· Program Planning and Advocacy Committee: Kristian Peterson shared that we have our kickoff meeting for the year next Thursday @ 11 am.  We will be looking over the strategic plan. Please pass along the invite to anyone who you think would be interested in attending. 
· CAB: Governance updates and supported the CE policy changes. 
· YAB: Finalized governance and working on active recruitment.
Adjournment
The meeting was adjourned at 3:33 pm.
