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HHC Advisory Board
Meeting Minutes
July 11, 2023
	Present:	Allison Brooks, Monica Brown, Mary Rathbun, Amber Vander Ploeg, Megan Stuart, Sherrain Clark, Rex Beverage, Cheyenne Martin, Kristian Peterson, Marty Skahen, Diane Cooper-Currier, Danielle Johnson, Sue McMahon, Alex Lawson, Liz Vuillemot, Renee Jensen, La’Shonda Hamilton, Martha Ehlert, Mary Rathbun, Diana Jakimoski,

	Next meeting:	


Welcome 
The meeting was called to order by Chair at 2:38 pm. Introductions were made. 
A motion was asked for to approve the previous meeting minutes. Martha motioned and Marty Skahen seconded. 
HHC Updates
Megan shared that Kelly Gonzalez has resigned from Center for Community Alternatives to join Center for Court Innovation.  That leaves a service provider board slot open. The service provider slot is for ESG or CoC funded agency representation. There were several agencies suggested. Please contact Megan with nominations. 
There was a discussion about the Program Planning and Advocacy Committee’s need for a chair.  The chair of the committee sits on the executive committee. The need would be someone who has done advocacy and policy planning. Kristian Peterson accepted the chair position for the Program Planning and Advocacy Committee. 
The NOFO has been released. HUD gave us more than two months this year. The schedule was finalized yesterday.  The competition will fully open on July 21st. The Performance Evaluation and Selection Committee has a monitoring debriefing meeting on Thursday. If you would like to join the PES Committee and you are not a funded agency, you are welcome to join and do the application review. The funded agency meetings will be meeting on Friday, to discuss the ranking and rating policies. The Annual Renewal Demand has not been released yet, however there will be bonus and DV bonus money released. The plan is to not leave any funding left, as what as happened historically. There is a health care and affordable housing partnership sections of the NOFO as well this year.
The Planning Grant for CoC has received a bump in administrative allowance from 3% to 5%, which is a giant increase that will allow the HHC to do more planning activities.  The chair and chair elect would like to host a convening with the board on August 4th from 1-3 pm to plan. Please be waiting for the invite from Joe King. 
The HHC Team is working toward a re-branding and new website. 
There is another contract with the state for more Emergency Housing Vouchers.  We were awarded another contract for one additional voucher to Cayuga or Oswego. HUD also extended the deadline for referrals. 
Megan and Sherrain will be in Washington DC next week for the National Alliance to End Homelessness Conference and Hill Day where they will meet with representatives from Congress.  They will be advocating for an increase for supportive services cost of living adjustments, continued funding for housing with the debt ceiling discussion and the possibility of a two-year NOFO process. 

Standing Agenda Items
· Shelter Report:
· Allison shared the family shelter is full. 20 families in hotels.  The numbers just keep going up.
· Amber shared 100-115 people in shelter every night.  There are 70-80 individuals that the street outreach team is in contact with.  Please call 211 and if you have a connection, encourage the individuals to get to shelter, especially in the 90-degree weather. 
· Kristian shared the CC men’s shelter numbers.  They are between 95-100% capacity. 
· Mary Rathbun shared Chapel House is full and ROLES is also full.
· City and County Updates
· City of Syracuse: Sue shared the public CAPER meeting is on Thursday @ 5:30 pm. All ESG funded agencies are encouraged to attend.  It will be at One Park Place on the corner of Fayette and State Street. 
· City of Auburn: Renee shared they just submitted the CDBG application. The Homeless Taskforce meeting is tomorrow at 11 am. The city of Auburn is also seeing an increase in street homelessness and they only have one person for street outreach who works during the day, which is leading to a gap in connections. 
· Onondaga County: Monica is seeing an increase in family homelessness. 75 individuals in hotels right now, using the overflow hotels.  They are utilizing RSP but the housing stock is the issue. Every county is seeing the same thing. 
· Cayuga County: Mary shared that the two shelters are full and using 76 hotels.  The condemnation of apartments is more of a culprit than eviction.  There is some ESG-CV money left to help with prevention.
· Oswego County: Diane shared that they are seeing more street involvement. OCO is trying to build partnership with Oswego PD. They also just partnered with Farnham for a street outreach grant. 
· Committee Updates
· REDI: We are looking for members and looking for a chair. Please contact Sherrain or Miranda if you are interested or if you know anyone who is interested.
· Performance Evaluation and Selection Committee: there is a meeting Thursday at noon.
· Health and Housing: The June meeting was canceled. The committee is working on the 1115 medicaid waiver.  We are looking to back the lead entity for the region and that has been a lot of the discussion. 
· Affordable housing sub-committee: there will be a meeting upcoming. Stay tuned.
· CAB: Rex shared that we have been personally recruiting members from the local shelters. 1 from the men’s shelter and 2 from the family shelter. 
· YAB: Miranda shared the YAB has completed the YHDP Application for $3 million. The YAB showed up in a wonderful way on the application. The new additions to the YAB have been very helpful. 
Adjournment
The meeting was adjourned at 3:49 pm.  The next meeting will be held as a hybrid meeting on September 12th @ 2:30 pm at 980 James Street.  
