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HHC Advisory Board
Meeting Minutes
May 14, 2024
	Present:	Joe King, Megan Stuart, Sherrain Clark, Renee Jensen, Martha Ehlert, Rex Beverage, Cheyenne Martin, Stephanie Pasquale, Sarah Schutt, La’Shonda Hamilton, Nancy Kern Eaton, Liz Vuillemot, Heidi Benson, Michelle Brown, Diane Cooper-Currier, Danielle Johnson, Kristian Allen, Amber Vander Ploeg, Allison Brooks, Alex Lawson, Sue McMahon, 

	Next meeting:	July 9, 2024, 2:30 pm 


Welcome 
The meeting was called to order at 2:34 pm by chair Joe King.  Joe asked for edits for the previous meeting minutes. Martha Ehlert motioned to accept and approve the meeting minutes. Rex Beverage seconded the motion. The previous meeting minutes were unanimously approved.
HHC 501©3 Discussion
There was a discussion around the immediate and long-term future of the Housing and Homeless Coalition.  There has been much discussion about the HHC becoming its own 501c3. This is the first time presenting this to the full HHC Advisory Board. 
Megan shared a PowerPoint presentation about the HHC’s mission, vision and values, along with a timeline of the Coalition’s existence. The HHC focuses on the following in our work:
· Advocacy, strategy, and leadership
· CoC Program
· Coordinated Entry
· HMIS
· Convening
The growth in the HHC has been exponential, from 1 FTE to 8 FTE, a 400% increase in the HUD budget and an increase in county incorporation.  The expectations from regulations and the community have expanded.  Our mission and impact of ending homelessness is also able to be further explored with mission alignment, clarity for our role in the community, impact and accountability, alignment with other CoC’s and places us in a better position for funding. 
The process is as follows:
· The advisory board determines whether to propose this change to the full HHC membership.
· The membership body will be notified in writing of the proposal five days prior to the vote.
· The vote must be approved with a majority vote.
There was a discussion about the timeline for acquiring the EIN and all the required paperwork. This would be filed as a membership non-profit so it would not affect the membership and stakeholder say in the coalition. There was a robust discussion about the expectation of finances and the changes on setting out as an independent non-profit organization. 
Rexford Beverage motioned to move forward to having the HHC Advisory Board send this as a full vote to the membership board.  Kristian Allen seconded the motion.  The motion was passed.
Standing Committee Updates
HHC Updates: still waiting for the YHSI Award notification. We applied for just over for $400,000 over 3 years.  This funding is capacity building.
Sarah successfully submitted the PIT & HIC report.  There were several delays due to the federal report repository. The report will be released to the public in a few weeks. We will also send out the normal shelter numbers.
NOFO season is coming.  HUD did approve to have the NOFO be every two years.  There have been no details on how it will work.  This may end up being the only chance for the next two years to get some bonus funding. 
Syracuse City: CDBG new program started May 1, 2024. HUD announced the new allocation. There was a 1% cut for ESG. Once there are formal letters from HUD released, they will reach out to the funded agencies. HOME got a decreased, CDBG got an increase. The opiate settlement fund – 4 agencies awarded, contracts are about to be released. It will benefit the homeless populations. 
REDI: This committee will be removed from the next agenda as it will be looped into our Program Planning & Advocacy committee.
PPA: The next meeting will be this Thursday, May 16th @ 11 am. These meetings will be in the afternoon going forward. 
PES: If you are interested in reviewing applications for the NOFO, stay tuned. 
YAB: the board members have been working on advocacy and the destigmatization planning for homelessness. 
Adjournment
The meeting was adjourned at 3:15 pm. The next meeting will be held in July. 
